 Public is unaware of the problem and

+ Problem/policies not a public issue

1. Normal Times
+ A critical social problem exists that
violates widely held values
« Powerholders support problem: Their
"Official Policies” tout widely held values
but the real "Operating Policies"” violate

those values

supports powerholders

2. Prove the Failure of
Official Institutions
* Many new local opposition
Broups
* Use official channels - courts,
government offices, hearings,
commissions, etc. - to prove they
don't work
* Become experts; do research

3. Ripening Conditions

+ Recognition of problem and of
victims grows

« Public sees victim's faces

+ 20 to 30 percent of public
opposes powerholders policies

* More active local groups

* Need pre-existing institutions and
networks available to new
MOVEment
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Eight Stages of the Process of

Social Movement Success

PROTESTS
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Characteristics Of Movement Process
Social movements are composed of many sub-goals and sub-
movements, each in their own MAP stage
Strategy and tactics are different for each sub-movement,
according to the MAP stage the sub movement is in.
Keep advancing sub-movements through the Eight Stages
Each sub-movement is focused on a specific goal (e.g., for civil
rights movements: restraints, voting, public accommodation)
All of the sub-movements promote the same paradigm shift (e.g.,
shift from hard to soft energy policy)

Public Must Be Convinced Three Times
Convince the public that there is a problem (Stage Four)
Convince the public to oppose current conditions and policies
(Stages Four, Six, Seven)

Convince the public to want, and to no longer fear, alternatives
(Stages Six, Seve@hm Doing Democracy
by Bill Moyer
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POWERHOLDERS

4. Take Off
* TRIGGER EVENT
* Dramatic nonvielent actions/campaigns
* Actions show public that conditions and
policies violate widely held values
* Nonviolent actions repeated around country
* Problem put on the social agenda
* New social movemnent rapidly takes off
+ 40 percent of public opposes current
licies/conditions

5. Perception of Failure
*+ See goals unachieved
+ See powerholders unchanged
+ See numbers down at demonstrations
* Despair, hopelessness, burnout,
dropout, seems movement ended
! Ememgence of negative rebel

6. Majority Public Opinion

+ Majority oppose present conditions and
powerholders policies

* Show how the problem and policies affect all
sectors of society

* Involve mainstream citizens and institutions in
addressing the problem

* Problem put on the political agenda

*Promote alternatives

* Counter each new powerholder strategy

+ Demonology: Powerholders foster public's fear
of alternatives and activism

* Promote a paradigm shift, not just reforms

* Re-trigger events happen, re-enacting Stage
Four for a short period.

a2

8. Continuing the Struggle
* Extend successes (e.g., even stronger civil rights laws)
* Oppose attempts at backlash
* Promote paradigm shift
* Focus on other sub-issues
* Recognize/celebrate successes so far

* New laws and policies

7. Buccess

+ Lamge majority oppose current policies and no longer fear alternative

* Many powerholders split off and change positions

+ End-game process: Powerholders change policies (it's more costly to continue old policies
than to change) are voted out of office, or slow, invisible attrition

* Powerholders try to make minimal reforms, while movement demands social change




Eight Stages of Social Movements
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Become part of established
- y* bureaucracy or professional
Opposition organizations

*=Move on to other issues or
back to their lives

M= Long-term activists for
systemic change

Find other wrongs to fight
and protest




CITIZEN ROLE

Effective
Promotes positive American values,
principles, and symbaols, e.g., democ-
racy, freedom, justice, nonviolence
Mormal citizen
Grounded in the center of society
Promotes active citizen-based society
where citizens act with disinterest to
assure the common good
The active citizen is the source of
legitimate political power
Acts on "confirmatory bias" concept
Examples: King and Mandela

Ineffective

Maive citizen: Believes the "official
policies" and does not realize that
the powerholders and institutions
serve special elite interests at the
expense of the majority and the
commaon good
Super-patriot: Gives automatic
obedience to powerholders and the
country

REFORMER ROLE

Effective
Parliamentary: Uses official
mainstream Systermn and institutions -
e.g., courts, legislature, city hall,
corporations - to get the movement's
goals, values, altematives adopted
into official laws, policies, and
conventional wisdom
Uses a variety of means: lobbying,
lawsuits, referenda, rallies,
candidates, etc.
Professional Opposition
Crganizations (POOs) are the key
movement agencies
Watchdogs successes to assure
enforcement, expand successes, and
protect against backlash
POOs nurture and support grassroots

Ineffective
POOs: Dominator/patriarchal model
of organizational structure and
leadership
Crganizational maintenance over
movement needs
Dominator style undermines
movement democracy and
disempowers grassroots
POO "Realistic Politics": Promotes
minor refomrns rather than social
changes
POO co-optation: Staff identify more
with official power holders than with
movement grassmots

REBELROLE

Effective
Protest: Says "NO" to violations of
positive, widely held human values
Monviolent direct action and attitude;
demonsirations, rallies, and marches

including civil disobedience

Target: Powerholders and their
institutions, .9., government,
corporations

Puts issue and policies in public spot
light and on society's agenda
Actions have strategy and tactics
Empowered, exciting, courageous,

ris ky, center of public attention
Holds relative, not absolute, fruth

Ineffective
Authoritarian anti-authoritarian
Anti-American, anti-authority, anti-
organization structures and rules
Self-identifies as militant radical, a
lonely voice on society's fringe
Any means necessary: Disruptive
tactics and violence to property and
people
Tactics without realistic strategy
Isolated from grassmots mass-base
Victirm behaviour Angry, dogrmatic, -
aggressive, and powerless
Ideological totalism: Holds absolute
truth and moral, political superiority
Strident, arrogant, egocentric; self
needs before movement needs
Irony of negative rebel: Negative
rebel similar to agent provocateur

FOUR ROLES SOCIAL ACTIVISTS FILL

CHANGE AGENT ROLE

Effective
Organizes People Power and the
Engaged Citizenry, creating
participatory democracy for the
comrmon good
Educates and involves the majority
of citizens and whole society an the
issue
Invohlves pre-existing mass-based
grassroots arganizations, networks,
coalitions, and activists on the issue
Promotes strategies and tactics for
waging long-temn social movement
and Stage Six
Creates and supports grassroots
activism and organizations for the
long term
Puts issue on society's political
agenda
Counters new power holder
strategies
Promotes altermatives
Promotes a paradigr shift

Ineffective

Too utopian: Promotes visions of
perfectionist altermatives in isolation
from practical political and social
action

Promotes only minor refoarms
Movementleadershipand
organizations based an patriarchy
and control rather than partidpatory
democracy

Tunnel vision: Advocates single issue
lgnores personal issues and needs of
activists

Unconnected to sodal and political
social change and paradigm shift

from Doing Democracy
by Bill Moyel




Campaign Strategy Chart

This chart for developing campaign strategy is a great way to plan campaigns because it lets you see many factors clearly at once, and it asks the right question in the right order —
you can't figure out what sort of tactics you're going to use until you've figured out the important dynamics of your campaign and the power structure you hope to change.

You can use the chart to plan individually, but for many groups it's most useful in a serious group strategy session — sit everyone down for maybe 2 hours uninterrupted (a retreat is
great, but if you can't do that, at least let people know it'll be a long and important meeting) and put this up on the chalkboard of flip charts. You'll be surprised how empowering it
can be to involve everyone in your group in the process of developing your campaign strategically, and not just carrying out strategy a few select thinkers have come up with.

Goals

Organizational
Considerations

Constituents, Allies,
Opponents, and 3" Parties

Targets

Tactics

1. List the Long —term Objectives
of your campaign

2. What are the Incremental Goals
for your work?

a) What counts as victory?

b) How will you win concrete
improvements in people's lives?
c) How will the campaign give
people a sense of their own
power?

d) How will it alter the relations
of power?

3. What are the Short-term Goals
or Partial Victories that can be
steps towards the goal?

1. List the Resources your

group has available, including:

a) People

b) Skills

c) Reputation

d) Access to money or
facilities

2. List the Ways you want to
build your Organization
through the campaign — list
actual numbers you want to
achieve!

a) Expand leadership group
b) Increase members'
experience

c) Build membership base
d) Expand into new
constituencies

3. List the Internal Problems
that need to be considered for
the campaign

1. Constituents: Who cares enough about this
issue to join in the fight?

a) Whose problem is it?

b) What do they gain if they win?

c) What risks are they taking?

d) What power do they have over the target?
e) Into what groups are they organized?

2. Allies: Who cares enough about this issue
to help out?

a) What do they gain if they win?

b) What risks are they taking?

¢) What power do they have over the target?
d) Into what groups are they organized

3. Who are your Opponents?

a) What will your victory cost them

b) What will they do/spend to oppose you?
c) How strong are they?

4. 3" parties: Who does not feel connected to
the issue, may not even be aware of it.

a) What would make them sympathetic?

b) What would make them sympathies with
opponents?

can graphically display a group's impact, by
arrow length, like this:

Power Group Involvement
: XYZ >
- ABC—»

A target is always a
person. It is never and
institution or elected
body.

1. Primary Targets:

a) Who has the power to
give you what you want?
b) What power do you
have over them?

2. Secondary Targets:

a) Who has the power
over the people with the
power to give you what
you want?

b) What power do you
have over them?

For each target, list the tactics that
each constituent group can best
use to make its power felt.

Tactics must:

a) Be in context

b) Be flexible and creative

c) Be directed at a specific target
d) Make sense to the membership
e) Be backed up by a specific
form of power

Tactics include

a) Official contact: meetings,
letter, phone calls

b) Educational, awareness-raising
events

¢) Actions for information and
demands — delivery of a letter,
formal march, etc.

e) Public pressure: call-ins, e-
mail or letter writing campaigns
f) Protests/Demonstrations:
rallies, walkouts, noise actions
e) Media events: press
conferences, hunger strikes,
banner drops, etc.

f) Direct Actions: sit-ins, lock-
downs, strikes, etc

The US Students Association (www.usstudnets.org) uses this chart in their awesome Grassroots Organizing Weekend (GROW) trainings — you should contact them to get more information.
You can also find the Midwest Academy (www. midwestacademy.com), the folks that came up with this.

This particular version was prepared by the Student Farmeworker Alliance (www. ffalliance.org) SFW_Alliance@hotmail.com
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Blank Campaign Strategy Chart

Goals Organizational Constituents, Allies, Targets Tactics
Considerations Opponents, and 3" Parties
1. List the Long —term Objectives | 1.Resources 1. Constituents 1. Primary Targets:
2. Allies
2. Incremental Goals 2. Ways you want to build your
Organization

2. Secondary Targets:

3. Opponents

3. Short-term Goals 3. Internal

4. 3" Parties

The US Students Association (www.usstudnets.org) uses this chart in their awesome Grassroots Organizing Weekend (GROW) trainings — you should contact them to get more information.
You can also find the Midwest Academy (www. midwestacademy.com), the folks that came up with this.

This particular version was prepared by the Student Farmeworker Alliance (www. ffalliance.org) SFW_Alliance@hotmail.com




