






can graphically display a group's impact, by 
arrow length, like this:
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Campaign Strategy Chart
This chart for developing campaign strategy is a great way to plan campaigns because it lets you see many factors clearly at once, and it asks the right question in the right order – 
you can't figure out what sort of tactics you're going to use until you've figured out the important dynamics of your campaign and the power structure you hope to change.

You can use the chart to plan individually, but for many groups it's most useful in a serious group strategy session – sit everyone down for maybe 2 hours uninterrupted (a retreat is 
great, but if you can't do that, at least let people know it'll be a long and important meeting) and put this up on the chalkboard of flip charts.   You'll be surprised how empowering it
can be to involve everyone in your group in the process of developing your campaign strategically, and not just carrying out strategy a few select thinkers have come up with.

 

Goals

1. List the Long –term Objectives 
of your campaign

2. What are the Incremental Goals
for your work?
 a) What counts as victory?
 b) How will you win concrete 
improvements in people's lives?
 c) How will the campaign give 
people a sense of their own 
power?
 d) How will it alter the relations 
of power?

3. What are the Short-term Goals 
or Partial Victories that can be 
steps towards the goal?

Organizational

Considerations

1. List the Resources your 
group has available, including:
 a) People
 b) Skills
 c) Reputation
d) Access to money or 
facilities

2. List the Ways you want to 
build your Organization 
through the campaign – list 
actual numbers you want to 
achieve!
 a) Expand leadership group
 b) Increase members' 
experience
 c) Build membership base
 d) Expand into new 
constituencies

3. List the Internal Problems 
that need to be considered for 
the campaign

Constituents, Allies,

Opponents, and 3rd Parties

1. Constituents: Who cares enough about this 
issue to join in the fight?
 a) Whose problem is it?
 b) What do they gain if they win?
 c) What risks are they taking?
 d) What power do they have over the target?
 e) Into what groups are they organized?
2. Allies:  Who cares enough about this issue 
to help out?
 a) What do they gain if they win?
 b) What risks are they taking?
 c) What power do they have over the target?
 d) Into what groups are they organized
3. Who are your Opponents?
 a) What will your victory cost them
 b) What will they do/spend to oppose you?
 c) How strong are they?
4. 3rd parties: Who does not feel connected to 
the issue, may not even be aware of it.
 a) What would make them sympathetic?
 b) What would make them sympathies with 
opponents?

Targets

A target is always a 
person. It is never and 
institution or elected 
body.
1. Primary Targets:
 a) Who has the power to 
give you what you want?
 b) What power do you 
have over them?

2. Secondary Targets:
 a) Who has the power 
over the people with the 
power to give you what 
you want?
 b) What power do you 
have over them?

Tactics

For each target, list the tactics that
each constituent group can best 
use to make its power felt.
Tactics must:
 a) Be in context
 b) Be flexible and creative
 c) Be directed at a specific target
 d) Make sense to the membership
 e) Be backed up by a specific 
form of power

Tactics include
 a) Official contact: meetings, 
letter, phone calls
 b) Educational, awareness-raising
events
 c) Actions for information and 
demands – delivery of a letter, 
formal march, etc.
 e) Public pressure: call-ins, e-
mail or letter writing campaigns
 f) Protests/Demonstrations: 
rallies, walkouts, noise actions
 e) Media events: press 
conferences, hunger strikes, 
banner drops, etc.
 f) Direct Actions: sit-ins, lock-
downs, strikes, etc

.

The US Students Association (www.usstudnets.org) uses this chart in their awesome Grassroots Organizing Weekend (GROW) trainings – you should contact them to get more information.

You can also find the Midwest Academy (www. midwestacademy.com), the folks that came up with this.

This particular version was prepared by the Student Farmeworker Alliance (www. ffalliance.org) SFW_Alliance@hotmail.com
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